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COVID-19
5 eixos que escolas no mundo todo

alinharam no novo retorno as aulas

Antes de tudo: "zdz wY faYy cOf ®zbi FI'[ vfxdz h Ow bzwez!"z df 'OIFf!""~Fit df
ixdnbYc~F! df ¢z)h@fn! bYwixmz!T *YdY bzvhlnz dfef divizlY¥ 'fwe¥f bzw 10Y Fatn¢f df
1T, z¥F) CY¥Y dijbf¥xn¥ oOYny Y} whimz¥f] £17¥Y"hlny] ¢Y¥Y o £ CY¥Y JOY bzwOxndYdF
fdobY Yl

1l bzxindf¥Yc~F} Y (FIO¥ “Ttw zalfw fw OwY ¢FialnjY Y ¢Y¥'n¥ df dzbOwFx 'z} zkibnYn} dY
N?.L*A f df ¢Yp!f! bzwz Y 3¥YxcYE Y .'¢YxmYE Hz¥'©IViE Y *mixY £ z! .'"Ydz! Nxndz!1
MYwahw ¢F;aln}Ywz; Y @@1xbnY df FibzvY| T ¢¥zknj jnzxYn} dz winz fdObYbnzxYv fw Hz¥ Ol Yy
f xz! .!"Ydz! Nxndzlt Yhw df nxdioYc~F] bzxindf¥ydY! fw fwix[¥z! online bzw
¢¥zkn! izxYn! df FdebYc]z F !Y«df dz! . 1Ydz! Nxndz! £ dz )¥Y Il

Organizamos nossos estudos em quatro eixos e um extra:

1. Preparar o retorno

3. Comunicar sempre. Em momentos assim, ainda mais!*
4. Cuidar de si e do préximo
5. Extra: E como fica a captac¢ao de alunos novos?*

Sobre os autores:

José Alessandro de Oliveira, Relagdes Publicas CONRERP 3591

_1eFonYn! Y fw bzwOxmbYc]z F wyY¥uf ixl fdobYbnzxY aA Yxz! df Feefuixbny dfx ¥z df Fibziy) fa
C¥iwiz! ¥fofandz! fw TY!mx1"zxUNL! xz aaf *zx1¥f!lz df KfiYc~F! H«anbY! df .!bzY! dz!
_1vdz! Nxadz!T L]z kOxdYdz¥ dY X.=. *zwoxibYc]z F bzx!fimfi¥z dz *zx!fimz KfhzxYv df
KfiYc~F} HeanbY! dz Knz df ;Yxfi¥zl

Thais Cristine Ensefiat, Relagoes Publicas CONRERP 3893
ety fw bzwoxibYc]z F wYufixl fdobYbizxYie C Yxz! df feefixbny dfx ¥z df flbziy!t
Yk FxF df bzwOxibYc]z xY X.=. *zwoxihYc]zl

Consultoria psicolégica: =CbnYxY Ynovbmn ¥ Hinb Jvz1YE *KHI yAUaCCaa

Jornalista: >Y¥Y LF¥¢Y
Produgdo: X.=. *zwOxnbYc]z

X.=. *zwOxibYc]z a
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Preparar
o retorno

0 wez¥'Yxf oOf 'f Ya¥y z ficYcz ¥ wflwz oOf e ovwdiliyy ¥ ¢Y¥Y z YHox'z ‘¥
bzx@F¥!Ydz ft tOx 'zt Yaftwz) oOF ol fw ¢z!hamdYdF! df FxkeFx ¥ F1°F wfdz Ndz
xz0z0 aOf "zdz! FI"Ywz! x1xdzl KFozxmfof¥ aOf %A L.K# N=>1 K.MA>1,1 | A?,.
HIKI>AL h fx'fxdf¥ cOf O RETORNO EXIGIRA UM PLANO DE ACOES EM DIVERSAS
FRENTES E DEMANDARA INTENSA ARTICULAGAO E CONTEXTUALIZAGAO LOCAL.

LFIOxdz Y ¢ibJuz 1Y =ObnyxY Yiovomit Y! ¢FlizY) ¢zdf¥]z HFx ¥ wdz
fw WlowY! lieYe~F) x]z Fonl"F bzx ¥zvt ¢zn} x]z dF¢Fxdf df x| !
[ ZO¥Y! ¢zdfw ¥ bzx ¥zWYdY! bzwzt ¢z¥ Fofwdevzt V! wdndY! df
¢¥FeFxc]z f df bendYdz YeubYdY! xz! vzbYn! df bi¥b©iYc]zl LYaf¥ aOF
®zbi F}'[ xOw vzbYv (FIC¥z h Ow kY'z df YtOdY xz bzx¥zvf dY
YxInfdYdfi

A, ¢¥zbf}}z} df bzwOxibYc]z sdao primordiais neste relacionamento
X flozy £ !1FO! Cwanmbz!T .vF IF d[ ¢z¥ whiz df w«ingiz!
XPYOWEX ZH CYWFI YY) zxxfE ¥FOxa~F! Y dni\xbiYE bY¥mmY!
dnliYnlE bzwOxibYdz!iE ®pdfzit [Odnz!E ndFxndYdF @nlOYiE aYxxF¥E
bY¥'Y” FIE byweYxmy !

Imagem: stylist.co.uk

X.=. *zwOxmbYc]z A



Aspectos psicoldgicos relevantes:
o 11d@f¥ Y} b¥niF} @n@FxbnydY} xF} F wzwfx 'z ¢zdfw YkF'Y¥ j0a; " YXbiYwEX Y | Y«df
wFx'Yvdz! Yvoxz! F dz} ¢¥zklhizxYn! dY .dObYc]zE fw dikFefx F! kz¥wY! £ 1¥Y0!l
e 1 hYeYorYc]z FYCziz Yz} ¢Y¥zkF} 1 z¥F) T IF}"Z¥F) FibzoY¥F} 1]z dF Fo¥fwY iwez¥ \xbiYt
CY¥Y aOF Frf! ¢z!Yw YI tOX 2 Y ¢¥zkn! InzxYn! dFf O ¥Y! [¥FY!E XY wixiwn Y]z dz! Fkfiz!
fwzbnizxYn! Ydef¥iz!i
e NIhwdz Y¢znz ¢libzv| bz F dz Ybzimwx 'z FwzbizxYiE O ¥Y kz¥wY df wixawn Y¥ z!
WEYD Z! xz! YiOXZE Y 'h dF C¥FEY¥[Viz) CY¥Y KkOO¥Y! bl FIE h FXKY'17Y¥ z dF! Fx®z@w X 'z
dY! bzweF ixony! ! znzfwzbizxYn'
O E essencial e estratégica a continuidade das LIVES, palestras ao vivo pelas redes sociais
com especialistas abordando o cuidado com o psicolégico.

Aspectos praticos relevantes nos preparativos:
O Administrativo
A YEYTXZ YZ a¥Yxbz df mz¥Y| kfi'z xz ¢F¥zdz df YO} Y dn} "\xbnY
-OnY¥ mz¥Y] FOU¥Y]
FHY¥ CiYxmmY z¥cYwEX [¥Y CY¥Y “zdY] Y} Yc~T}
*¥Y¥ 1¥OCz, df F]7°0dz; zO bzwn~F; df Y fxdwFx'z ¢Y¥Y Y} Yc~F} zO Y|,0X"z]
Ti¢fhpkbz}
o *zwOxnY¥ | fwe¥f (veja mais detalhes no eixo 3)

(¢]

o O O

O Pais e estudantes
3 MY will]z df eYWFI¥Y! zxuxF ¢Y¥Y ¢! £ FodYX FIE bzw ¢lbizlz! fUzO
Chibz¢FdYIZIY! aOF ¥ fw dz YIIOX 'z Y kiw dF FHovy¥FbReE dY¥ I FIO¥YxcY F YbYwvY¥

3 *hYc]z df bYweYxmY zxuxF !za¥f z ¢¥FeY¥z dY @zi°Y Z) Yoy !i

m bY¥mY] dliYnld

nxkz 1¥[knbz 1

Bpdfz! FoenbY 10z!i

Tx@nz df wYmixl bzw bzx F«dz ixkz¥wY 10zl
¢OambYc~F! xY! ¥Fdf! 1zbyn'l

O Professores e funciondrios
3 *Y¥mY!UwYxovn!
3 HYWF}¥Y F¥fixYwfx 'z

Y .wWe¥FY] CY¥bfi¥Y, df wfdibixY dz “¥YaYimz ¢zdfw
C¥zwzOF¥ ¥RixYwFX 'z} zxnxfl

Yy *Ylz MY xfofli[hz z ¥RxYwFx'z  C¥FifxbiviE kieOf Yfx'z Z)
¥FbzwxdYc~F! Tyxi [ay! vzbYn!ll IvIox! dzbowFx 'z} ixdibYwE xz w]°wzt
Ay ¢fllzY! ¢z¥ oF fw Ow Ywarfx'f “Yx'z bzw ¢z!YamdYdf df
dnd " YxbiYwx 'z OYX 'z fw Ow Ywanrfx T Yaf¥ zl

Y KFbzwExdYV' F ¢z Y¥ z "¥hixYwFx 'z O OYy bzw endfzYCrY! zO @dfz! Yz
oozl

3 WIOx| ¢YpF) ¥fbzwxdYw aOf z} fwe¥FlYdzef) @fukeOfw [T “zdz] “zwY¥Yw Y
®YbixY dY 1¥¢fl

Yy *zxidf¥F efdkbY¥ Y ¢zipawmdYdf df Cf)Y¥ “zdz) z) kOxbizx[¥z;
CPizdibYw X ¥ dfibY¥'Yxdz Y @f¥kibYc]z fw aOfw t[ dfwzx! ¥ “f¥
YXhz¥¢z! Yz @O!T

Imagem: Freepik

X.=. *zwOxibYc]z a
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3 HYO'Y¥ ¢¥[1bY! ¢FAYI] InbY! oOF F&rfw bzx 'Y z kpiibz bzwz dY¥ Y] w]z!E ¥zdixmYE
“zaOf} dF kz¥wY 1YV
o KFfYdfo@Yc]z dz! mz¥[¥z! FlbzW¥FIE ¢zn! ¥FbzwixdYVIf o F@Yiz) wxz¥Fi
¢PawYxFofxdz wn! fw YWY df YO z© fw Ywanfx ) 1w bzx Yz klibzl
o WIOx] bzvhliz} YEzX Y¥Yw CY¥Y kz¥xTof¥ fw “z¥xz df A w[|bY¥Y] WR[& ] CY¥Y | TO,
kOxbnzx [¥nz !
m SPukibY¥ !f z kz¥xfofdz¥ 'FIOF Y! xz¥wY®Y! dz Imagem: Freepik
=>xn; "h¥z dY LY«df
m H¥FREXbYwix fE SEM Y vzlzwY¥Y dY fweyFiyE
¢zny t[ m[ ¥RAY'z; df w[ibY¥Y; (fxdz dfibY¥'vdy} mxdfendYwxf xY
XY'C¥F'Y T x]z nOf¥fwz] Y wY¥bY dz bzvhliz fx@z@ndY fw OwyY ¢z]"YIfw
fw ¥Fdf! 1zbivn!l
m LOltawz] bz¥f] dikP¥Fx f ¢Y¥Y oOf kimOF fendfxbnYdz aOf z kOxbnzx[¥1z
“¥zbz© Y wW[ibY¥Y Yz vzxlz dz divt t[ oOf Y ¥fozwfxdYc]z h df oOf }f
“¥zaOF Y bYdY a zO A mz¥Y!T SFukOf 'Fwe¥F Y! zufx Ye~F) yxi [y}
vzbYn!1
o 1doOw ¢Y¥Y foonef df Y'fxdwfx'z dwfzt Y! w[iby¥y] df Ybfyz
F'hodzUe¥z £ z¥ KYbnYWal SF¥knbY¥
m  @njranndYdT dz wzdfvz fibzimidz
m YwYxmz bzweY @f bzw |bovz]
m Tz wzdfiz x]z wYbmObY Y “F}Y
3 Orientagdo aos que usam transporte publico
m 2]z j01Phawz! ¢fY dikow £ bzwewbYdY vzIp) nbY wYJE xY! ¢FlaenlY! Gnwz!
aOf Yvowy; fibzwy} 101f¥fw oOf z} f}'OdYX'f} =Of kY"fw ©jz df
¥YX[CZ¥ T Ccanbz bzizeOfw | TO Oxikz¥wT FibzyY¥ TH. 2 1L YC| | T} Y¥fw xz
Ywanfx f Fihz¥ Y kiw df F8i'Y¥ a©Ff ¢z} hefi! bzx YwixYc~F! ¢fiz bywixmz
X ¥Fw xz Ywanfx f dY Flbzvl
e Publicos no geral - Criagdo de Cartilhas/Manuais
o LaliYa! FUzO twe¥F! izl bzw Y! ¢¥xboneYn! axkz¥wYc~F! F z¥fx Yc~FiE bzxkz¥wf
¥FlovYwFx Yc]z JYxi [y vzbwi
m CY¥Y FaOn¢f dfF mwe Y
m  CY¥Y FaOn¢f ¢FdY1| InbY
m CY¥Y FaOnC¢F Ydwnxn] ¥Y @Y
m CY¥Y ¢Yny FF7OdYX )

Imagem: Jai Wutthinan - Freepik

e Visitantes:
o X'T¥FIYdz] fw wY ¥hoY
m KfbzwFxdY{!FY bvyc]z df enliY @n¥ ovvi
o 377! Agydz! ¢¥ixbneYn! Ywanfx F! dY ax!nonc]zl
e Sidfz! ho¥'z! bzw z! ¢vixmeYn! FOFX 'z} Yhzx Fhfxdzl
o Spdfz! bo¥'z! bzw wYIFx! dz! ¢¥vixbieYn! FieYez!

m ! IfxdYwFx'z df Y fxdwFx 'z zxnxf ¢z¥ wiiz df kz¥wev[¥z xz Ii'f fiz0
, ¥Fdf! 1zbivn'l
- 9 { m LT mzO®F¥ xfof! ndYdf df Y- fxdwFx 'z ¢¥Fi fxinvit fif dfef
ar_ /4 ':"JJ IO Y) Z%FX Ye~F! YYxi [y vzbyn!l
— m H¥zQY] F7F}°F) ¢zdfw [F¥ YCubYdz] Z dn} " \xbnY
Imagem: Mensuria - Freepik m Tmy'lvee
e 5SYaw'Y¥ bzx'Y bzwf¥mYv df mY'JYEC CY¥Y
Y Fxdwfx 'zl

X.=. *zwoxibYc]z WhatsApp Business




o 1fxdwFx 'z C¥FIHFxbnYv Y ¢Yn! F kz¥xFbfdzyfli
m I} zafxYe~F) Yo [aY) vzbYn dfef F17Y¥ YwaiYwEx'f bzwOxibYdY xz!
vzbYn! df Ybf!!zI
m H¥z'fc]z df Yo¥mbzUYbF'Y 'z xz! Ywanfx f! df Y fxdwFx 'z Imagem: Trade Digital
¥ 1F0¥F Y¥YE Ydwixn] ¥Yc] z F kixYxbfivzi

O Preparar novo periodo de adaptacio para Educagdo Infantil

o LTIOW xz¥wY; df aY¥Y| [Yxn [aY] T zafx Yc~F,| vzbYn,

o WIowyY! flbzwy! ¢Rawi¥]z FX¥YdY ¥ YE|! CY!Y¥ CRY aywry lyxr[ay ¥ df
1ZWEX' T N> ¥fl¢zx|[0fv ¢z¥ F"0dYX'T T wwn'Yw z x«wf¥z df b¥yxcY; fw
YdY¢ Yc]z Yz wFwz “FwezE ¢zn! m[ Y ¢¥FIFxcY df Ydovz!T

o  WIowyY] fibzyY] x]z ¢Pwi¥]z Y FX¥YdY df xfxmOw ¥F|¢zx|[@fv xz Ywarfx T
FozyY¥ m[ OwY 1¥Ydf zO wwi'Ydz¥ xz ¢[nzl

o ,nezxiam Y¥ w[liby¥y] dfibY¥[efn) ¢Y¥Y z! ¥ficzx![0f1] oOft ¢zZ¥RFX O¥YE
bmFIY¥Fw 1w Y 1Y ¢¥] ¢wYi

m LOIFI)zI znbi'Y¥ bYez ) aY@Ffx Yo df wyxIY vzxIYi oOf ¢z)lyw If¥
WEYdzIE CY¥Y kz¥xFhfdz¥FIE £ OFukibY¥ Y ¢z} InanndYdF df nx! ¥ vz lzwY¥bYi

e

Imagem: d3sign / Getty Images

0 Adequagdo dos ambientes
o =weFY FYximYc]z df ix} YvYe~F) F faOn¢YwFx'z)

m Hzdf JF¥ kf'Y bzx¥Y'Yxdz fwe¥fly flefnyw YdY xz
Y110x"z nOF kY™ z¥cYwFX'z df Ybz¥dz bzw o@Yx ndYdf
df 'W! FYwYxmz dz vzbyl

m M¥zbY¥ z! vfxc]nl dY! bYwnxmY! V .d@bYc]z 6xkYx'm Y
“zdz) z) div!l

o =>YxOfxc]z dz dn YxbiYwFx 'z kpjibz H[ 1z} =OfF kz¥fw O}Ydz;
¢hiz _xjxz 3OxdYwFX'Yv £ _xjixz =>hdiz ¢zdfw ¥ kY] zO
Cnx"O¥Y! xz bm]z fw kz¥wY'z! ®Y¥ydz! ibpbOvz!t aOYd¥ydz!t
“¥\x1@vz! F'bia dfwY¥bYxdz z dn}"YxbYwFx 'zl

m A¥IYXTY¥ YT wElYD Y] YWY dF YO df kz¥wY Y ¢¥zwz@F¥ dn}YxbnywTx 'z
X¥F 2! Flrodyx Fi

o LOITI)zi fw YIOwY! Flbzw! zxdf z dil"YxbiYywFx'z dY! wFly!
x]z kz¥ ¢z} JRFiE 1x}YvY¥ OwY ¢wYbY df Ybf'Y“z zO Yb¥bz XY WY F¥Yy
floof¥dyY df bYdYy wfiYt ¢¥z flfxdzt Yiiwt z i odYxf df |f¥
YixIndz ¢z¥ Yvlow ¢fdilz "z dz bzvFIvi

o SPukibY¥ z vzbYy nOF kOxbizxY¥[ bzwz OwY [¥fY df nlziywfx'z !zbiYie zxdf OwY
CFIZY kbY FXbYWFIYAY df ¥FbFafy b¥iyxcY! bzw Inx'zwY! ¢Y¥Y FX¥FITIY Yz! ¢Yn!l

X.=. *zwOxibYc]z a

Imagem: Siphiwe Sibeko / Reuters



A .UAL IN. .L*A=IL ,A>N?,ANA,A 156251K1> ?A 2ASA K.MAK?A "'L IN=1L Y SF¥!]z AlA | yélyalayay

0 xfbf}|[¥z oOFf z kOxnzx[¥z dz (F'z¥ O'wm F "¥Ytf df ¢¥z"fc]z bzwevf'z bzw
bY¢z ft VORY!E wW[!bY¥Y F F!bodz kYbiYil LFIOW 'Fwe¥F Y! zufx Ye~F! 'Yxi [¥Y!
vzbYn!
o =YCFY¥ z} vzbYnj zxdf [F¥]z Yki°Ydz} z} dnj¢fx|f¥ df [wzzv fw v bzxkz¥wf
29X Ye~F! TYxi [y ! vzbYnid
3 *aYc]z dz f «diz df 1¥Y@Yc~F; ¢Y¥Y @ndfzYOrY|
m *Y!z z bzwhlnz z¢f ¢fiz Sistema hibrido - online e presencial - dY} YOt Y
b¥nYc]z df Ow zO wYn F} «diz} CY¥Y Y 1¥YRYc]z df endfzYCrY| ¢zdf | F¥ OwY
dY! YV ReY oY !
m A¥fXYwTX 'z dY Faln¢f YOdnz®n,OYv ACY¥Y 1¥Y®YC]zE M6 &CY¥Y ¢z} "Y1 fwa
“Ywahw h Ow 1" fw df C¥FCY¥z ¢Y¥Y Y 0zy'Y Z! Yoy
m >Vl dFYimf] xz ficz a ¥ Kz'ixYl

Imagem: Yves Herman - Reuters

Imagem: SAM YEH - AFF via Geity Images

.=. *zwOxibYc]z ¢
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O Preparar locais que funcionardo como barreiras sanitarias nas
entradas:

LFY[ FI°f z vzbYv df wYnz¥ @nhamdYdf dY flbzwyt ¢v¥y 1fo! evnl f
Ol YX F! axbio!®f z! ¢Yn! xz@z! Y wpdiYdl Recomendamos atengdo
redobrada nos processos e, principalmente, no visual e organizagcao da
rotina deste espaco.

MOdz dfef kibY¥ wonz bvy¥ze ¢¥[ bz f Fx!YiYdz (sim, recomenda-se o
ensaio de como sera a rotina). H¥FCY¥YY aYxxF¥E "z fx] ixdibY 1@z
CiYbY!E HFY!T MOdz won'z ¢¥[ bz ft xY wfdidY dz ¢z!MefE YWFI¥F £
wedibz ¥ x]z Fla®fcYwz! aOf !zwz! fihziyl

="Ywzle Yayi’ze Wiox) rfx] oof dfefw ¥ ¢Flobn)Ydz) f
¢¥zndFxbonydz! ¢FY Flozvy YX F! dz ¥F z¥xzl

Atencgao tripla:

> muitos itens estao levando mais do que 30 dias para serem entregues

> muitas empresas estao superfaturando devido a alta demanda

> alguns colégios optaram em ndo ligar a marca a este momento e ndo
implantaram identidade visual colocando logomarca nestes materiais

Imagem: GGreg Baker - AFFP

X.=. *zwOxibYc]z ¢






